PERFORMANCE AGREEMENT

Made and entered into by and between:

NOROPH o o ps; ERick

Municipal Manager of Makhuduthamaga Local Municipality

On behalf of Makhuduthamaga Local Municipality

And

Diﬁm DON&&J h@omn.@ru

(“The Chief Financial Officer”)




2.

3.

INTRODUCTION
1.1.The Municipality has entered into a performance agreement with the Chief Financial Officer for a period ending on 30 June 2012, in
terms of Section 57 (1) (a) of the Local Government Municipal Systems Act 32 of 2000 (“the systems act”).
1.2.Section 57 (1) (b) of the Systems Act, read with the contract of employment concluded between the parties, requires the parties to

PURPOSE OF THIS AGREEMENT
———=2C LT 10 AGREEMENT

2.1.The parties agree that the purposes of this agreement are to:

2.2.Comply with the provisions of Section 57 (1) (b) of the Systems Act;

2.3.State objectives and targets established for the CFO;

2.4.Specify accountabilities

2.5.Monitor and measure performance;

2.6.Establish a transparent and accountable working relationship; and

2.7.Give effect to the municipality's commitment to a performance-orientated relationship with its Chief Finance Officer in attaining
equitable and improved service delivery.

COMMENCEMENT AND DURATION
——————=VIENT AND DURATION




4. PERFORMANCE OBJECTIVES
0t OBJECTIVES

4.1.Annexure “p” sets out:
4.1.1. The performance objectives and targets that must be met by Chief Financial Officer,
And

4.1.2. Thetime frames within which those performance objectives and targets must be met.

4.4.The Chief Financial Officer services 's performance will, in addition, be Mmeasured in terms of contributions to the goals and
strategies set out in the Municipality's Integrated Development Pian.




5. EVALUATING PERFORMANCE
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5.1.Annexure “a”

to this agreement sets out:
5.1.1.

the standards and procedy

res for evaluating the Chief F
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the weightings agreed to between the employer and employee.

Key Performance Areas
Basic Service Delivery

Local Economic Development
Municipal Financial Viability and management
Good Governance and Public Participation

(KPA’s) for Municipal Managers

Municipal Institutional Development and Transformation

Weighting

25%
20%
20%
25%

e ]

6.5.The key performance areas related to the functional area/department of the manager must pe subject to negotiations between the

municipal manager and the Chief Financial Officer.

6.6.The CCRs will make up the other 20% of the employee's assessment score. CCRs that are deemed to be most critical for the

employee's specific job should be selected from the list below as

agreed to be between the employer and the employee and must

be considered with due regard to the proficiency level agreed to:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

Core Managerial and Occupational Competencies
Strategic Capacity and Leadership
Programme and Project Management
Financial Management
Change Management
Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment
Client Orientation and Customer Focus
Communication

Honesty and Integrity

Core Occupational Competencies
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Legislative and natio nal policy frameworks
Knowledge of development local government
Knowledge of performance Mmanagement and
reporting
Competence in policy no:nmEcm_Wm:oP ana
implementation
Skills in governance
Exceptional and dynamic creativity to improve the
functioning of the Mmunicipality

lysis and

Total Percentage

6.7.Reward for Performance
=12 10r Ferformance

6.7.1. The performance bonus will be determined by the Municipal Manager based on affordability and the stipulations of the
Performance Agreement.

6.7.2. A merit reward for performance in addition to the annual reviewed remuneration will be considered by the Council not later
than September under the following conditions:
a) The payment of the reward will be based on the period under rey




&._.:m ﬁméma:n mazﬂmgi__cm paid annually after the Compilation of the financial Statements and after finalization of
the performance appraisal;

’

Level 5:
Oﬁﬂmzn_.zm
_um_.mo_,am:nm

Performance far €xceeds the standards
€Xpected for the jobin all areas of the
Manager, The Manager has achieyveq
exceptional resylts against all
performance criteria and indicators
specified in the Performance Plan and
Maintained thjs in all areas of
responsibility thro ughout the year.

Maximum bonuys allowed into. Regulations js
between 109 and 14% of person's inclusive annya|
rémuneration Package. The % as determined per
Council Resolution is a5 follows:

75-76%=10%
77-78%=11%
79-80%=12%
81-84%=139;

Level 4;
Performance

significantly above
€Xpectations

Performance js m_.m:_.mnm:n? higher than
the standarg €xpected for the jobinall
areas. The Manager has achieved above
fully effect

Maximum bonus allowed into. Regulations js
between 5% and 9% of Person’s inclusive annual
remuneration Package. The % as determined per
Council Resolution is as follows:

65-66%=5%
specified in the performance 67-68%=6%
plan and fully achieveq all others 69-70%=7%
throughout the year. 71-72%=8%

73-74%=9%

Level 3:
Fully Effective

Performance fully mee
expected for the jobin
Manager has achieved

ts the sta ndard
all areas. The
effective results




against al| significant performance
criteria and indicators specified in the
Performance Plan and may have
achieved resuylts significa ntly above
€Xxpectations in one or two less
significant areas throughout the year.
Performance is below the sta ndard
required for the job in key areas. The
Manager has achieveq adequate resyt
against many key performance Criteria
and indicators Specified in the
Performance Plan but did not fully
achieve adequate resylts against others
during the Course of the year.
_333<m3m:n in these areas is Necessary
to bring performance up to the standarg
expected.
Performance does not meet the
stanidard requireq for the job. The
Manager has not metone or more
fundamental requirements and/or is
achieving resuylts that are we|| below the
performance criteria and indicators jn a
number of significant areas of
responsibility. The Manager has failed to
demonstrate the commitment or ability
to bring performance up to the leve|
expected despite efforts to encourage
improvement

Level 2:
vmaozsm:nm not
fully satisfactory

Level 1:
Unacceptable
vm%oﬂam:nm

As per clause 6.4.2 (a), (b), (c) above
h) The scheme for reward of performance €an be reviewed annually




9.1. Where the Municipal Manager is, at any time during Chief Financial Officer
with respect to any matter dealt with in this Agreement, the Municipal Manager will give notice to the Chief Financial Officer to
attend a meating with the Executive Committee.

9.2.The Chief Financial Officer will have the Opportunity at the Mmeeting to satisfy the Municipal Manager of the Measures that the Chief
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Possible, and wil be final.

€ outcome of any review conducted in t
where appropriate,
s, duties or accountabilitie

erms of Annexure “A” will not be no:mnmzzmr and

s of the Chief Financial Officer in terms of his
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The Municipal Manager of
Emr-_:ﬂ_:n:m:_mwm Local gcan_.um__.a.

s

Signed at :P_.Kkn.-\mm\m%m

.............. day of ---
A

Chief Financia| Officer

11



CHIEF FINANCIAL OFFICER

| Obiective

FINANCI | To ensure
AL effective
VIABILIT financial
Systems and
procedure

% increase revenue
base with interim
valuation roll and
identification of illegal
water connections
GRAP implementation: 20%
Restructuring of
accounting system and
full compliance.
Completion of
financial statements
before 31 August

Review of asset
Management policy

100%

Asset verification and
stores Management
verification
Enhance budgetary
controls and
timeliness of fina ncial
data and eliminate
fruitless and wasteful
expenditure

100%

]

i .
100% 100%
100% 50%
100% 100% 100%
100% 100% 100%
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50%

100%

100%

100%

100%

Financial
statements
signed and
proof of
submission
Asset
Mmanagement
policy

Asset register

Council report

oot




To improve Turnaround time of

tender tender pProcurement
processes to Processes and

fast track submission of bid
service réports to Mayor on Q
delivery basis

To improve
spending
patterns on
capital
budget to
reflect
priorities of
the
Municipality
To increase
cost
effectiveness
on operating
expenditure

% capital budget spent Financial

report

% of the operational
budget saved

Financial
report

Consumer bad debt
exceeding 90 days

recovered
Secure external
funding to finance EFF
part of capital budget




To promote
broad baseq
economic
eémpowerme
nt and the
development

% of tota|
Procurement value
dedicated to BEE and
SMME"s

Development of New 100%
creditors policy indicator

Update ang review of | New 100%
indigent register indicator

Update website
regularly

Debt Coverage by own
billed revenye
Ratio of Outstanding
service debtors to
revenue recejved for
Services

% _.:._u_mSm:ﬁmzo: of
valuation ro|| and
Capturing on financia|
System

Proper tariff structure
and expense recovery
mechanisms for
Services
mau-mBmzﬂmzo: of

Proper debt
Management
and creditors
control

g r=




nicipal Manager of
Emr_.:a:nrm:._mmm Local Zcin_umzs\

,1 o
Signed at a@ﬁb&ﬂ day of HRQ /

......... 2011

AS WITNESSEs:.
== TINESSES:




ANNEXURE B: PERSONAL DEVELOP

MENT PLAN
PERIOD: JULY 2011-JuNE 201,




